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The Seed in the Ground – Timeline for the first year 
 
It’s remarkable what we’ve been able to accomplish in a year and a half. People who have been working 
on community gardens for years in Vancouver would say it wasn’t possible, but we arrived at the right 
time for many reasons: a municipal government relatively favourable to local food security initiatives, 
connections with community groups working in food security issues, funding available through Heifer 
International, and a critical mass of committed individuals who were prepared to make it happen. For 
posterity, here’s more or less how it all unfolded: 
 

• February 2009 – first meetings to start the garden 
• April 2009 – incorporation as a Society 
• End of May 2009 – submission of proposal to the Park Board 
• June 2009 – Park Board public consultation about the garden 
• July 20, 2009 – Park Board commissioners approve the garden 
• Early August 2009 – the turf is removed and the water put in 
• September 12 2009 – first work party to start building 
• November 2009 – allocation of first plots 
• April 25, 2010 – last major work party 
• July 17, 2010 – first Annual General Meeting and volunteer recognition party! 

 
Many thanks for our remarkable trajectory go to: Ian Marcuse with the Grandview Woodlands Food 
Connection, David Tracey with the Vancouver Community Agriculture Network, Hartley Rosen of the 
Environmental Youth Alliance, and Heifer International.  
 
The steady work of a large team of volunteers has been indispensible, and there would be inevitable 
omissions if we tried to thank everyone here. Everyone involved, from the smallest part to the largest, 
can be proud of what we have accomplished this year! 
 
Special recognition is due to the heads of all our committees. We divided the work up pretty early on, 
and all the groups got right to work independently: construction, membership, finance, and steering. 
Thank you to Toni Glick, Kate Follington, Jason Woodall, Karen Berry, Rachel Garrick and Carol Wood 
(and everyone else!) for their hard work on their committees.  
 

The Roots that Spread Out – Becoming part of the community 
 

There is a significant network of community organizations in Hastings Sunrise, and Pandora Park 
Community Garden has been careful right from the beginning to become a part of it. There was a 
concerted effort to integrate organizations into the gardening, and we are proud to have garden plots 
for: Disabled Independent Gardeners Association, Kiwassa Neighbourhood House, Franklin Women’s 
Native Housing, Kettle Friendship Society, Rain City Housing, and the Longhouse United Church. 
 
We have been present with a table at two major community events: Pandora Park Day on June 5th 2010 
and the Hastings Sunrise Summer Kickoff on July 3rd. We were the recipients of the St. David’s Anglican 
church annual Christmas fundraiser, providing us with a substantial bursary fund to help out gardeners 
who need help getting supplies or paying their plot fees.  
 
As well, Ian Marcuse and Elise Young spearheaded an international internet competition to design a 
green shed for our beautiful garden. After many months of hard work, three winning designs were 
selected (www.greenshedcompetition.com) and now the work must be done to fundraise and build. It 
will be a jewel in the jewel that is our garden.  
 
The garden was also able to secure two small grants through the Hastings North Partner Group Legacy 
Fund. One grant was to set up a community of bees in our garden and provide educational workshops 
for the community. The other was to hold a small party in the garden, in celebration of our first harvest. 
Special thanks to Clélie Murray-Chevrier and Rachel Garrick for spearheading these grant applications.  



      
 
 

Providing Sustenance – How the garden grows into our lives 
 
We asked people for quotes on how the garden had an impact on their lives. These lines are the most 
eloquent expression of why a community garden is so important. 
 

“I moved to the Hastings/Sunrise neighbourhood a few years ago. I loved the area but 

didn't have any neighbours to really call upon. Once I became involved with the 

community garden I met many wonderful women and have really enjoyed learning from 

their gardening and life experience.” 

 
“The biggest impact the Community Garden has had on my family's life is in building 

community. When I first heard the garden was coming I thought about the absence of a 

negative, but didn't fully envision the positive. In the four years we've lived across from 

this end of the park its biggest traffic was in drug deals. I hoped the additional traffic 

would drive this away. It has done that, but its done so much more. I've met dozens of 

people who live within blocks of me that I have never met before. On sunny evenings 

when I go to the garden there are usually at least 7-8 people caring for their gardens, 

watering their neighbours plot as well, exchanging growing tips and getting to know 

each other. When my children come to help they meet other kids that they play in the 

garden with.  This end of the park was rarely used until the garden came in. Suddenly, 

in addition to gardeners, there is a regular picnic group, friends playing catch, families 

playing soccer. All this has happened before we've even had our first harvest, I can only 

imagine the positive impacts the garden will have in years to come.” 

 
“Becoming involved in the Pandora Park Community Garden was an empowering 

experience that taught me what amazing things can happen when a community comes 

together with a common goal. Just last February, there was only a few neighbours with 

an idea; now there is a whole functioning garden. This project would not have been 

possible without Ian Marcuse's organizing and leadership skills. Ian helped us through 

the process of planning the garden, applying to the parks board for permission to build 

the garden, and the construction of the garden. I am so pleased that our garden is an 

inclusive place for the entire community, that it includes plots for disabled gardeners, 

and that there is support for aboriginal gardeners and low barrier access for low income 

gardeners. Living in an apartment building means there is not always much opportunity 

to connect with the earth. Now I enjoy nothing better than an afternoon spent tending 

my plot, and have even coaxed my 16 year old away from his video games and into the 

garden to plant seeds - a small miracle.” 

 



“I moved into this neighbourhood in September 2008, having purchased a small 

townhouse for my family on the edge of Pandora Park. We lived in relative isolation for 

the first few months. I saw signs advertising the community garden and became 

involved. Through contacts made with the garden committee, the membership 

committee and now my fellow gardeners growing our own vegetables I feel that I have 

developed a sense of connection and community that I thought was a whimsical concept 

of times gone by. The garden has brought to my entire family a feeling of belonging, of 

being part of something bigger; of connection and friendship. The community garden 

has brought to us all a place to gather, communicate, congregate and grow. I feel the 

nurturing of souls along with food to nourish them.” 

 
“Urban agriculture has been an insightful interest of our family. Jen, Jaida, Otis and I 

have tended our own vegetable garden for two years. We wanted to learn more through 

sharing so we got involved with Pandora community garden. We were so taken with the 

sense of togetherness, hard work, and dedication by the gardeners that we are trying to 

get others to try and create a similar thing. Community gardens grow communities: 

Pandora Park Garden taught us that.” 

 
“Prior to getting involved with DIGA and Pandora Gardens I was not really aware of the 

area too much. I love The Laughing Bean Coffee shop and that was my knowledge of the 

area. My first get together with the group was a potluck in the spring. Not only was the 

food great, but, the people were very down to earth and friendly. My opinions on the 

gardens and the people involved has gotten even better. I think Pandora Gardens 

exemplifies what a community gardens should be. They offer lots of workshops and the 

staff that are organizing the gardens are extremely forward thinking. An example of this 

was "The Green Shed Competition". They attracted an incredible response from around 

the world. They narrowed down the selection to a manageable number and had the 

community get involved to voice their thoughts and preferences. They made some great 

choices for the winning entries. The people at the gardens are also great. Every time I 

go there I talk to at least one and usually several people there. They are genuinely 

interested in what we're doing and many have said they water things for us if it looks 

like they need it. That's what a community garden should be. A community helping out 

and taking an interest in each other. If I ever had to move, this area would certainly be 

top of my list to look into.” 

 
“Our daughter is non verbal, has cerebral palsy and is in a wheelchair. This is her first 

garden that she has had to take care of and watch things grow as she lives in a 

townhouse. Being in a wheelchair inhibits many people from gardening as there is the 

issue of the height level. Because her garden is raised at the height of her wheelchair, 

she finds it so much easier to actually participate in the planting and the watering of her 

garden. D.I.G.A. has even kindly offered to make a special hand held custom made 

trowel for her and is anxiously waiting for it to be finished. When she goes to her 

garden, she can see the plants growing and can’t wait to eat and enjoy some of the 

lettuce, tomatoes, peas etc. from it! This has been a great opportunity for her and we 

would like to thank Sam Sullivan Disability Foundation (D.I.G.A.) for making this happen 

for her.” 

 
“I am writing on behalf of my mother. She says that this garden made her to go out for 

walks everyday which she didn't usually use to. She loves gardening, seeing the 

vegetables grow everyday makes her feel happy and enjoys going to see the growth. 

She actually loves to have a bigger space but I guess that was not possible. She thanks 

for this opportunity that is given to her. She also likes to see other gardens grow. She 

loves to look at every one's garden seeing beautiful different vegetables grow. This has 

become a hobby for her which is wonderful. Every day she is looking forward to go see 

the garden it gives her a lot of joy. Thank you so much for all the support and hard work 

that you and others have done for this beautiful garden and supporting everybody.” 

 



“My experience with the garden has been completely positive. I am really pleased to see 

the positive impact the garden is having on the neighbourhood, including those people 

who haven't formally joined the garden. I have personally experienced a man wanting to 

make a donation to the garden coffee fund and another man went home, got his shovel 

and came back and helped me fill the raised beds. Numerous people have told me how 

happy they were to see the garden ~ they had hoped for something like this for years!  I 

believe the Pandora Community Garden is a source of considerable pride for the whole 

neighbourhood and the neighbourhood will continue to grow in strength and pride as the 

garden matures and develops.” 

 
“The community garden at Pandora Park is a great community builder and increases our 

ability to grow our own food. Community involvement is increased within the 

neighbourhood as many people stop and talk while gardening. I have had conversations 

with people walking though who provide great feedback about how nice it is to have a 

garden and how good it looks. There is an increase in neighbourly contact around the 

garden. Being able to walk to my garden plot has provided me with both light exercise 

and fresh produce (lettuce already) it really makes me appreciate the little things like 

watering and weeding. I look forward to having my first harvest of tomatoes and 

potatoes and am grateful for the opportunity to garden. Overall the garden is a highlight 

in my life and I look forward to developing a green thumb.” 

 
“The garden has been good for me because I feel connected to my community. As a new 

mum, I am especially grateful to have met other families at Pandora Park. The garden is 

a wonderful outdoor venue, where we have exchanged all kinds of relevant information, 

from gardening and cooking, to parenting. Thanks a bunch!” 

 
“The Pandora Park Garden has offered me the chance to get back into gardening after 

about a 6-7 yr absence. I used to garden a lot and quite keenly but certain life scenarios 

drew me away. This garden is giving me the chance to hone my food producing skills 

again which is really uplifting. Growing food is a profoundly important skill we all need to 

be aware of. Pandora Garden is also especially inspiring in a social and spiritual sense as 

I am and have met heaps of really terrific people who have a whole variety of skills and 

interests concerning gardening. It certainly brings people together and creates a sense 

of community. It also offers a great opportunity for my two girls to come into the garden 

and help plant and harvest - they love to see their seedlings come to fruition and you 

should see my 9yr old when she picks kale, romaine or parsley from the garden or sees 

the dwarf sunflowers open into flower which she helped me seed - wow! Kudos to you 

Ian and the others who have put heaps of time and effort into establishing this garden - 

Thank You!” 

 
“When friends ask me about the garden, the first thing I say is that it has amazed me 

how people can come out of the woodwork and pull things together. I’m amazed at the 

skills we all have, how many people are willing to share them, and how much time 

regular, busy people are prepared to put in. The garden has taught me to listen better. 

I’ve also learned that I know way more about gardening than I thought I did, just 

absorbing from my family of gardeners. There are so many styles of gardening – it’s 

such a joy to see all those styles expressed in the plots! And I love that the garden has 

been a positive place for my 10-year-old. He has come and gone as he feels inspiration, 

and garden members have been so generous with him. One day he spent most of the 

afternoon with neighbour and a staple gun, learning the patience of a long project. 

Tonight he was down on his knees in our plot, weeding and talking to himself or the 

plants or the worms, who knows. He greets our plot-neighbours on the street, 

recognizes them before I do. He has seen the process from the beginning, and seen that 

people in a community can make something huge and beautiful if they want to. That’s a 

powerful lesson.” 

 



“The Garden has been so wonderful for my family. Being able to teach my children how 

to make a connection with people from our community and learning how to make a real 

connection with the earth is such a gift!!” 

 
“As a new resident of the immediate area, though certainly not of East Vancouver, and 

with most of my time taken up by family & work, the Pandora Garden is my only 

opportunity to feel part of the community, with its great diversity yet small town feeling. 

Aesthetically, it enriches the park tremendously, at the same time that it benefits from 

its location with the mountains & dock cranes in the distance. At the same time, 

members' emphasis on growing vegetables with lovely sprinklings of flowers and herbs 

mixed amongst them carries on the tradition of traditional East Van immigrant 

gardeners that can be still seen in so many of the houses in the area. Good work!” 

 

Compost and Staking – Meetings and workshops will make us stronger… 
 

Date 
No. of People 

Attending 
Female Male Youth Notes 

      
February 
7, 2009 14 11 3 0   
March 1, 

2009 14 10 4 0  
March 22, 

2009 12 7 5 0  
April 16, 

2009 12 6 6 0  
July 20, 

2009 10? 6? 4?  Park Board meeting for proposal 
August 6, 

2009 17 13 4 0  
August 25, 

2009 14 10 4 0  
September 

8, 2009 21 13 8 0  
September 
24, 2009 20 16 4 0  
October 

15, 2009 14 11 3 0  
November 
23, 2009      
March 18, 

2010 17 10 7 0  
May 11, 

2010 25 19 6 0  

      
 
Work Parties - estimate 

 

Date 
No. of People 

Attending 
Female Male Youth Notes 

September 
12 - 13      

October 3, 
2009 28 19 9 0  

October 
10, 2009 13 8 4 1   

November 29 18 11 0  



8, 2009 
December 

5, 2009      
March 21, 

2010 15 11 4 0  
April 24- 
25, 2010 17 13 4 0  

      
 

    
 

Community Workshops Hosted 

 

Date 
Workshop 

Topic 

No. of 

People  
Presenter F M Y Notes 

September 
1, 2009 

Winter Food 
Growing 
Workshop 15? 

Environmental Youth 
Alliance        

March 13 
Plant – Insect 
Relationship 6 Nancy Brignall     

March 28 
No-till 
Gardening  4 Jodi Peters     

April 11 
Mulch and 
Composting 12 Jodi Peters     

ongoing 
Beekeeping 
workshops 10 Clélie Murray-Chevrier     

 
 
Statistics 

Total Plots: 65 
Organizational Plots: Hastings Elementary School, Kiwassa Neighbourhood House, Raincity Housing, 
Franklin Street Native Women’s Housing, Longhouse United Church, Kettle Housing Society = 6 
Accessible Plots = 8 
Young families with plots: estimate 8 
First Nations Plots: 2 
Recent Immigrants: 1 
 


