
 
Pandora Park Community Garden Society - Agenda 

Thursday February 21, 2013, 7 – 8:30 pm 

Norah Davis Gardens, 2320 Franklin St.  

 
1. Welcome and intros 

Karen Berry, Catherine / Cari Green, Hilary Bourdon, Suzanne Plourde, Melinda Symak, Ava Murphy, 

Barb Latendre, Irwin Figueira, Willie Turner, Kate Vincent, Cheryl Stapleton, Meseret Taye, Esther 
Berube, Tracy Ewert, Toni Glick 
 

2. User Agreements 

User agreements for 2013 were handed out, signed, and plot fees were handed in. It was pointed out 
that the agreement is now in plainer language and is easy to read. Carol agreed to send out a refresher 
email reminding people of some of the commitments they sign on to each year. Deadline for signing 

and plot fees is March 1st.  
 
There are many parts of the user agreement that gardeners should be reminded about: respecting 
other people’s gardens, keeping the area around your garden free of weeds, avoiding plants that 

overhang, etc. Carol’s refresher email will include a reminder email of several of these points, and will 
include the garden’s conflict resolution document as a reminder about how to approach conflicts.  
 
3. Work Party Dates and Coordinators 

Work Party dates were decided upon, and several gardeners agreed to coordinate a work party. 
Coordination involves sending out a reminder several days before the work party, compiling a list of 
tasks for that particular day, being present for the whole work party and ensuring proper delegation of 

tasks, ensuring the garden gets cleaned up and tools put away at the end of the work party, and 
whatever optional tasks come up (coordinating snacks, etc).  
 
Saturday March 9th – 10 am until 2pm, or when the work is done – soil amender delivery day and 

compost area cleanup – Carol Wood 
Sunday April 14th – 10 am until 2pm, or when the work is done – Irwin Figueira 
Saturday May 11th – 10 am until 2pm or when the work is done – Cari Green 

Tuesday June 11th – 6pm – 9pm – Karen Berry 
Thursday July 11th – 6pm – 9pm – Shelley Milstein 
 
Garden Annual General Meeting and Barbecue – Sunday August 11th – 4pm – until we’re done 

 
4. Soil Amender Delivery 
Carol will coordinate this year’s delivery of soil amender on March 9th. We will explore the options: free 
compost from the City, horse manure from the Southlands stable, or various options from Lawn Boy.  

 
5. Construction of Green Shed 
It was decided we need discuss the future of the shed project. Carol will coordinate with Ian to find a 

date when the maximum of garden members can attend. 
 
6. Presentation of the Bee Plan 
Jo-Anne our beekeeper had a written report that Carol read aloud:  

Last year's receipts have been provided to our Treasurer Ava and she is also in possession of a written 
summary of the account. Last year's hive budget and expenses ended with $95.26 being spent out of 
Jo-Anne’s own money. 

Motion: To reimburse Jo-Anne Platt for her bee-related expenses from the 2012 growing 
season, totalling $95.26  m/s/c 



“The hive was broken into again this year, sometime between 1pm on Sunday, January 27th and 4pm 
on Monday, January 28th. Whoever decided to have a look, didn't put the lid back on properly and also 
put one of the hive entrance parts on backwards. After a closer look, I don't think they got into the part 
of the hive where the cluster was at that point, but what is unfortunate is that Turi and I did a mite 

treatment on the Sunday and having the hive opened more than once in such a short period of time 
this time of year, and in the rain, could have proven to be deadly. I have checked on them a number of 
times since then and thankfully, they still seem to be doing well.” Jo-Anne purchased and installed two 

locking cinch straps. These are cinch straps with combination locks and they cannot be undone without 
knowing the combo - the hive is now extremely secure. She would like to be reimbursed for these 
straps. 

Motion: To reimburse Jo-Anne Platt for hive-securing strap expenses totalling $81.10 

 m/s/c 
Motion: To create an internal beekeeping fund of $350 annually, taken out of general garden 
funds, to be topped up annually as the need arises  m/s/c 

 

The point was made that in addition to the allocated fund, we would like to see the Jo-Anne and the 
garden continue to apply for grants for beekeeping expenses where possible. 
 

7. Membership 
Carol gave a brief update on the waitlist situation. We will have a turnover of about 10 plots this year, 
and our waitlist is currently at 65 people. There are 6 people on the upgrade list. The membership 
committee will do a walkabout in the garden after the May 1st plot tending deadline, and each month 

thereafter to keep an eye on gardeners’ maintenance. Cheryl and Hilary agreed to join the membership 
committee. A meeting will be scheduled for early March, after the signing deadline.  
 

8. Weeds and Compost 

There was an extensive discussion of weeds and compost. The conclusion was reached that weeds that 
have seeds should definitely not go in our compost, since the temperature is not high enough to kill 
seeds and spores. Karen will investigate a black plastic compost bin to go beside our regular compost 

bins, where weeds of all sorts can be composted. In the meantime, weeds should be put beside the 
compost on the north end. Irwin will look into fixing the broken hinge on the compost.  
 
9 Plot Wall Building 

It was pointed out that plots with higher walls built on the sides have made access to some plots with 
wheelbarrows and some wheelchairs very difficult. After some discussion, it was agreed that there is no 
fair way to allow some plots to build high walls and others not. Plots that are already built up will be 

allowed to keep their walls, but no further walls will be allowed. Some gardeners felt that there are 
ways to get around this by building up paths with ramps, an idea which could be examined in the 
future.  

Motion: To put a moratorium on building up of plot walls (due to wheelbarrow access) – msc 

 
10. Other Business 

We need to keep the idea of an orchard in mind, for our energy once we’ve finished the shed.  


