
Pandora Park Community Garden Society Meeting 

Saturday December 7, 2013 5-6.30pm 

Norah Davis Gardens, 2320 Franklin St. 

Present: Carol Wood, Hilary Bourdon, Barry Londry, Ava Murphy, Irwin Figueira, Nina Kozakiewicz, Mark 

Dalgarno, Nhan Duc Nguyen 

 

1. Communication 

Often decisions are made at meetings, but the changes are not filtered out to gardeners in a timely fashion. We 

need to get the minutes of meetings out faster, and the holdup is often with Carol in the verification phase. We 

decided it would be best to ask the Secretary to send the minutes to the Executive for checking within a week of 

the meeting, giving a firm deadline for feedback. If no feedback is heard within that time, the minutes should be 

sent out. In addition, we would like that email to have any actions with deadlines or rule changes to be put in the 

body of the email as well as in the minutes. Minutes should go out in a separate email, with no other business 

attached. We also need to check the google group list against the current membership list to make sure everyone’s 

on. We would like a volunteer to be responsible for posting any relevant information in the shed window each time 

there is a need for communication to members - e.g. meeting announcements, events, policy changes. 

 

2. Attendance 

We discussed at length the ebbing interest in meetings and work parties, and decided that partly it’s seasonal – 

lots of people show up in the spring, and less in the fall. It was decided that the Maintenance Committee can be in 

charge of the continuity between work parties, as well as determining what will be done at each work party. We 

will continue with the rotating schedule of people in charge of each meeting, and we’ll determine those dates at 

one of the spring meetings.  

 

3. Membership 

We settled on a date for the signing party: Sun February 23rd, 2pm. This is one week in advance of the user 

agreement signing deadline of March 1st. 

 

4. The Shed 

In the next day-long work party, we will be able to close in the shed, which will make it possible to transfer the 

tools. We need to work on finding cedar shingling for the sides and doors. The roof is going to be the determining 

factor in scheduling, and risks being a delay. There are short-term options we can explore if the green roof is going 

to be delayed further. It was determined it would be great to have a locked, enclosed notice board on the outside 

of the shed somewhere, to post our own notices.  

 

5. Common Plots, Common Areas – Establishment and Maintenance 

Turi had volunteered to set up a common area committee, which would first map out what decisions need to be 

made about the common plots and the common areas, and then would determine how to make those decisions and 

who will implement them. We decided we preferred the common plots to be planted only by garden members, but 

that the community at large can pick from those plots. One common plot should be vegetables and the other 

flowers for the bees. Nhan is interested in joining the committee. 

 

6. Theft of produce 

As Nhan suggested, we will try a fake Have you Seen This Person page, with a staged vegetable theft in progress 

in the photograph. The other point that was made was that once the common plots are running the way they 

should be, people caught stealing can be gently redirected there.  

 

7. Keeping undesirable mammals out 

We will try a positive language sign, with a sense of humour, in the spring. It will have to be bright and catchy so 

that people actually notice it. In addition, we will post a larger sign with the number for Animal Control on the shed 

bulletin board, so that dog-people can see we are serious. Carol will also work on a small newsletter piece for the 

spring, to go out on Shane’s list, to keep building community.  

 

8. Beautifying the compost area. 

Because the complaints from the Templeton neighbours continue, we have agreed to look into beautifying options, 

and send them back to the Park Board to ask the neighbours. We will investigate with Sharon Kallis the possibility 

of natural green weaving on the fence; we will suggest a combination of green plastic weaving with or without a 

mural or bee murals; we will suggest ivy or plants; we will suggest a wooden lattice.  

 

Tabled until February or March – building up plots issue.  


